





Resolution 2010-03

A RESOLUTION FOR THE CITY OF DEMOPOLIS, ALABAMA, TO
AMEND THE FY 2009/2010 BUDGET

STATE OF ALABAMA
MARENGO COUNTY
CITY OF DEMOPOLIS

WHEREAS, this Resolution is to amend the fiscal year 2009/2010
budget;

NOW THEREFORE, be it resolved by the City of Demopolis, Alabama, at
a regular council meeting duly assembled, a quorum being present, to
amend the fiscal year 2009/2010 budget items as follows:

General Government Increase $55,000 Business Development
Horticulture Increase $ 3,000 Capital Expenditures
Public Works Decrease $( 3,000) Capital Expenditures

The Mayor and City Council of Demopolis adopted this Resolution at the
regular meeting on Thursday January 7, 2010.
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Attest: Paula Bird, City Clerk




DEMOPOLIS CITY COUNCIL MEETING AGENDA
January 21, 2010

Call to Order - 5:15pm
Invocation
Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Minutes: January 7, 2009
Reports from Departments
Police - submitted
Court - submitted
Fire - submitted
Public Works - submitted
Parks & Recreation
Horticulture
Building Official
Library
City Hall

Projects-
1. Municipal Complex - field report attached

Unfinished Business -
1. ATRC - John Clyde Riggs - Grant Agreement
2. Four appraisals for old police department/land and municipal court building/land
— reports not complete — promised next week
3. Hwy 80 Lights
4. TEMPO - Discussion regarding smoking ordinance

New Business -

Council Discussion
Mayor Discussion
Executive Session
Announcement
Adjourn



MINUTES OF THE DEMOPOLIS COUNCIL
OF THE CITY OF DEMOPOLIS. ALABAMA

Regular Meeting January 21, 2010

The regular meeting of the Demopolis City Council convened at 5:17pm on Thursday,
January 21, 2010 in the Demopolis Rooster Hall.

Present:

Council Members: J. Michael Grayson, Mayor
Thomas Moore, Mayor Pro Tempore
Mitchell Congress
Melvin Yelverton

Bill Meador, Jr.
Jack Cooley
City Clerk: Paula Bird
Department Heads:
e  Police - Tommie Reese - submitted Court - submitted
¢ Fire - Ronnie Few — submitted Building Official — Clarence Brooker Jr.
o  Public Works — Mike Baker - submitted Library — Morgan Grimes
e Horticulture Park & Recreation — Mark Pettus
¢ City Hall - Paula Bird

Mayor Mike Grayson called the meeting to order. Chief Tommie Reese opened the meeting
with an invocation followed by the Pledge of Allegiance to the flag of the United States of
America.

Councilman Meador made the motion to approve the agenda as presented. Councilman
Moore seconded the motion and motion passed with 6 yes votes by the following roll call
vote:

Mayor Grayson: yes Councilman Moore: yes Councilman Congress: yes
Councilman Yelverton: yes Councilman Meador: yes Councilman Cooley: yes

The Council reviewed the minutes of the January 7, 2010 regular meeting. Councilman
Yelverton made a motion to approve the minutes as presented. Councilman Meador seconded
the motion and motion passed with 6 yes votes by the following roll call vote:

Mayor Grayson: yes Councilman Moore: yes Councilman Congress: yes
Councilman Yelverton: yes Councilman Meador: yes Councilman Cooley: yes

Departmental reports
Departmental reports were submitted as indicated above.

Councilman Cooley stated that he appreciates Chief Tommie Reese compiling an annual
report in addition to the monthly report.
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Projects

Municipal Complex: Councilman Cooley asked one of the construction crew members if the
sidewalks on Washington and Cedar would be replaced and the crewman replied it would
not. Councilman Cooley also noted a power pole on Cedar that had many wires and asked if
that would be removed. Councilman Cooley distributed some pictures and would like the
building committee to review these items.

Councilman Congress expressed concern regarding tile replacement and an exposed brick
wall in the showroom. Clarence Brooker, Jr. suggested the building committee discuss the
concerns with the architect. Councilman Congress inquired about the completion date. Mayor
Grayson stated that February 10" is the scheduled completion date. The building committee
will be reviewing extending this date due to various delays when they meet.

Unfinished Business

Alabama Tombigbee Regional Commission — John Clyde Riggs: Mr. Riggs stated he had
two matters of business to address regarding the CTCO Shipyard (a.k.a. Rail Spur) project.
Mr. Riggs requested the Council to approve a reduced engineering fee in the amount of
$47,000 with Goodwyn, Mills and Cawood, Inc. and to authorize the mayor to sign the
contract. This is a 100% funded grant project previously awarded. Councilman Cooley asked
if upon completion would the project have value beyond CTCO Shipyard. Mr. Riggs said it
absolutely does. This will enable other businesses to connect to the rail spur.

Councilman Congress made a motion to approve the engineering fee in the amount of
$47,000 with Goodwyn, Mills and Cawood, Inc. and to authorize the mayor to sign the
contract. Councilman Cooley seconded the motion and motion passed with 6 yes votes by the
following roll call vote:

Mayor Grayson: yes Councilman Moore: yes Councilman Congress: yes
Councilman Yelverton: yes Councilman Meador: yes Councilman Cooley: yes

Mr. Riggs said the second request is to approve an administrative contract with Alabama
Tombigbee Regional Commission in the amount of $25,000 and to approve the mayor to sign
the contract.

Councilman Cooley made a motion to approve the administrative contract in the amount of
$25,000 with Alabama Tombigbee Regional Commission and to authorize the mayor to sign
the contract. Councilman Meador seconded the motion and motion passed with 5 yes votes
and 1 abstain by the following roll call vote:

Mayor Grayson: yes Councilman Moore: abstain Councilman Congress: yes
Councilman Yelverton: yes Councilman Meador: yes Councilman Cooley: yes

Councilman Congress read in the paper that the City of Demopolis received a $400,000 grant
for an area around the airport. Mayor Grayson stated the appropriation came from
Congressman Artur Davis. Councilman Congress asked if Congressman Davis specified that
area to receive the grant or was it requested by the city. Mayor Grayson stated two projects
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were submitted to Congressman Davis. One was to upgrade the water system in the area of
U.S. Jones School and Blacks Drive. The other request was a large amount for a commercial
sewer upgrade project in the airport industrial park. The appropriation noted it was awarded
for the commercial grant but the amount awarded was much less than the amount requested.
Mayor Grayson stated he would ask for clarification from Congressman Davis. Councilman
Congress asked if a request was made for the Sunset Road area. Mayor Grayson stated it was
not requested as it was over a year ago when the project requests were submitted which was
before the Sunset Road and Lem Wilson Road issues were presented to Council. Mayor
Grayson stated that the city will work with ATRC on applying for grants for these areas.
Councilman Congress stated he was very concerned about the condition of the water and
sewer services and the lack of services in his district. Councilman Congress stated if the City
of Demopolis received appropriations from Congressman Davis that it would be used to
focus on the needs of the citizens within the city limits before branching out to the industrial
park and the airport. Mayor Grayson stated Councilman Congress’ concern is noted and
stated that he would ask for clarification from Congressman Davis office as to what project
the appropriation was granted. Councilman Congress stated that he would like to ask
Congressman Davis for an appropriation to benefit the residential areas of Demopolis.

Appraisals: The appraisals for the old police department/land and municipal court
building/land are not yet complete.

Highway 80 West Lights: Councilman Yelverton requested the city clerk to review the 2007
minutes for a council vote regarding the Hwy 80 West lights. In the November 8, 2007
minutes the council voted to accept the proposal for the installation of street lights from the
credit union to Maria Street. After the vote at this meeting Councilman Jones requested street
lights on Hwy 80 East. In the December 6, 2007 minutes the mayor reported to the council
that a plan developed by Ronnie Snellgrove (Alabama Power Company) to reduce the 31
lights to 14 larger lights to cover Hwy 80 W and Hwy 80 E was rejected by the Alabama
Department of Transportation. At this point the lighting effort failed to come to fruition due
to cost. Mayor Grayson spoke with Diane Brooker (Alabama Power Company) about the cost
of the lighting, but she was not able to have the estimate by this council meeting. The
estimated cost of the lighting in 2007 was $1208 per month, but this figure would change. If
the city chooses to approve the lighting a new set of plans would have to be submitted to
ALDOT. Councilman Yelverton asked what the city currently pays for street lights. Mayor
Grayson asked Paula Bird, City Clerk to look up the amount and email the information to the
council.

TEMPO - Smoking Ordinance request: Mayor Grayson noted that the youth group
TEMPO (Teens Empowering & Motivating their Peers to opt Out) is in the chambers to
address council. Maleka Lomax a TEMPO sponsor was present with the group to make a
presentation and request to council to consider a smoking “choice” ordinance. The group
made a presentation to council regarding their concern of second hand smoke in public places
and distributed a proposed ordinance to the council for consideration. Councilman Cooley
congratulated the group and Ms. Lomax on their presentation and commended their
involvement with the community.
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There was discussion regarding the ordinance and rights of citizens and businesses. Ms.
Lomax stated the group surveyed various businesses and compiled a report of responses that
she would provide to council. After discussion, the council stated they would review the
proposed ordinance and will take action at the next regular council meeting.

New business — none

At 6:07pm the Mayor and Council moved into Executive Session, for general reputation and
character, job performance, or compensation, with the following statement:

STATE OF ALABAMA )
CITY OF DEMOPOLIS )

MINUTES EXCERPTS AND MOTION FOR EXECUTIVE SESSION
PURSUANT TO THE ALABAMA OPEN MEETING LAW
A05-0145

WHEREAS, the City Council of the City of Demopolis, Alabama with a quorum
being present, was conducting a regular Council Meeting on the 21st day of January, 2010
the time, date, place and agenda of which were duly announced and notices of which were
posted in accordance with the Alabama Open Meeting Law, Act 2005-40 (Act); and,

WHEREAS, during the course of said meeting, a motion was made by Councilman
Meador for the Council to go into Executive Session for general reputation and character,
job performance, or compensation and which motion was seconded by Councilman
Yelverton; and,

WHEREAS, the Presiding Officer directed the City Clerk to enter said motion,
purpose and declaration, if made, into the minutes of the meeting and called for a vote on
said motion; and,

WHEREAS, said vote in regard to the motion for Executive Session was taken with
the “yeas” and “nays” being recorded onto the minutes as follows:

Yeas Nays
1. Mayor Mike Grayson Yea
2. Mayor Pro Tempore Moore Yea
3. Councilman Congress Yea
4. Councilman Yelverton Yea
5. Councilman Meador Yea
6. Councilman Cooley Yea

And Presiding Officer declared that a majority of the votes in favor of the motion, that such
motion had therefore passed and the Council would forthwith recess into Executive Session
for the purpose as stated in said motion and no other purpose, in accordance with the Act
and Council for approximately 22 minutes.

January 21, 2010 4



Councilman Meador made the motion to reconvene into regular session at 6:45pm.
Councilman Cooley seconded the motion and motion passed with 6 yes votes by the
following roll call vote:

Mayor Grayson: yes Councilman Moore: yes Councilman Congress: yes
Councilman Yelverton: yes Councilman Meador: yes Councilman Cooley: yes

Council Discussion

Councilman Yelverton inquired about the status of the airport management restructure as
requested by Mr. Buzz Sawyer. Mayor Grayson stated they were working on the
arrangements. Councilman Yelverton asked that the item be placed on unfinished business.

Councilman Yelverton stated the sign ordinance is vague and unclear as to what is allowable.
Councilman Moore stated the existing ordinance originated from a recommendation from the
planning committee. Councilman Congress stated the planning committee tried to find a
middle ground after a public hearing with citizens and business owners. Councilman
Yelverton stated that Black Belt Diesel can’t display a sign within specification that is visible
to potential customers. Councilman Congress stated variances to the sign ordinance can be
granted. Councilman Moore stated that this needs to be addressed with the planning
commission.

Councilman Congress asked Mike Baker, Public Works Director, if he has hired anyone to
fill the vacant positions in the department. Mr. Baker stated that he has not because the work
load during the spring and summer is when he requires more employees and he was waiting
until closer to this seasonal need. Councilman Congress stated the DHR has a subsidized
employment program that will reimburse 100% of the employee’s gross wages for six
months. Councilman Congress stated that the city should contact DHR to take advantage of
this program. Paula Bird, City Clerk, stated that she has reviewed the fact sheet regarding the
program and that the program requires the employee to work 35-40 hours per week. The
program also requires that an employee hired in this program be given the same benefits as
any other employee and is concerned that the city would incur the cost of paying benefits for
an individual hired under this program. Councilman Congress stated that the individual could
be considered part-time or temporary and our policy does not require us to pay benefits.
Mayor Grayson stated that we will check into the program requirements. Councilman
Congress stated the council increased the budget for equipment in the Public Works
department and asked Mike Baker if he has purchased any of this equipment. Mr. Baker
stated that he has received some quotes. Councilman Congress asked to be informed of the
equipment purchased.

Councilman Congress asked if all departments have a credit card. Ms. Bird stated all
departments have a credit card. They are stored in the vault at city hall and are checked out
by the departments when needed. Councilman Congress asked if all department credit cards
were retained at city hall. Ms. Bird stated all but the police department. Councilman
Congress stated that he understands why the police department needed to retain the credit
card, but wanted to ensure that all other departments were treated equally. Councilman
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Congress asked to be given a copy of each credit card statement. Ms. Bird stated she would
email the information.

Councilman Congress asked if a date was set for the new supermarket. Mayor Grayson stated
the target date was April 1, 2010. An agreement has been reached but paperwork is not yet
signed. Councilman Congress asked on the status of New Era. Mayor Grayson stated the
proposal was sent electronically to Buffalo NY on Tuesday January 19™. The New Era
corporate office stated a decision would be made by midweek next week.

Councilman Cooley stated a citizen made him aware of the absence of striping on many
streets downtown. There is no striping on Walnut Street from Highway 80 to Jackson Street.
Councilman Cooley asked Chief Tommie Reese to provide him with a list of streets that are
in need of striping. Councilman Cooley asked Mike Baker if the Public Works department
had the capability to paint stripes. Mr. Baker said they had some equipment, but none that
provided guidance for straight lines. Councilman Cooley asked Mr. Baker to get some quotes
on striping equipment. Councilman Cooley presented the information to the council to
consider purchasing a striping machine and to discuss this topic at the next regular council
meeting.

Councilman Congress stated he was shown a memo given to department heads to ask that
purchases be made locally when possible and also a memo given to department heads to
inform the Mayor when they would not be in the office. Mayor Grayson stated that this was
not a topic to discuss in Council. The department heads report to the Mayor.

Councilman Cooley made the motion to adjourn. Councilman Meador seconded the motion.

The Regular Council Meeting adjourned at 7:09pm.

. Michael Grayson, Mayor y

TEST: ?O}JLLQ(}:_ED‘,&)

Paula Bird, City Clerk

* Audiotape is used by City Clerk to prepare minutes and will be maintained not less
than seven years from date of approval.
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